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9. OFFICER’S REPORTS 
9.2 ADMINISTRATION REPORTS   
9.2.1 YORK SWIMMING POOL   
 
FILE NO:    CCP.8     
COUNCIL DATE:   17 March 2008 
REPORT DATE:   5 March 2008 
LOCATION/ADDRESS:  Georgiana Street, York 
APPLICANT:    Shire of York 
SENIOR OFFICER:   Ray Hooper, CEO 
REPORTING OFFICER:  Peter Stevens, EHO 
DISCLOSURE OF INTEREST: Nil.  
APPENDICES:   Yes – Swimming Pool Survey Report 
DOCUMENTS TABLED:  Nil. 
  
Summary: 
Council engaged an engineer to provide a survey report (Appendix A) for the Shires 
Swimming Pool to assist in future budget considerations and provide information on 
purchasing equipment that may be transferred to a new pool if built.  

 

The report provides a detailed description of the pool and its equipment and relates this to 
the requirements of the new Aquatic Facilities Code of Practice. The report will be an 
invaluable source of information for future upgrades and repairs.   

 
Background: 
Council commissioned Mr Brian Beech to undertake a survey report of the York Swimming 
pool. Mr Beech was advised that Council may be building a new pool in the next 5-10 
years and that consideration should be given in the report to this to enable any major new 
plant required to be transferable from the old facility to the new when needed.   
 
Mr Beech has extensive experience with municipal swimming pools through his 
association with Chadstone Engineering who have been a major supplier of pool supplies 
equipment and advice for a number of years in Western Australia.  
 
The York War Memorial Swimming Pool is approximately 41 years old. Much of the plant 
and equipment is as originally installed, consequently much of the pipe work and other 
associated plant is in need of replacement or major repairs.  
 
The report details the current plant and equipment at the pool and asseses them against 
the requirements of the new Aquatic Facilities Code of Practice. In some areas the current 
pool fails to meet current standards whilst in others it exceeds or meets them.  
 
It should be noted however that the Shire has never had problems with the water quality at 
the pool and there is no retrospectivity to the new Code of Practice therefore no upgrading 
of equipment has to be carried out unless major refurbishment takes place.    
 
Other items that have previously been identified as in need attention in the near future are 
repainting and upgrading of the change room facilities, entrance and office area 
refurbishment, barbeque area refurbishment (possibly relocate) and attention to paving 
around kiosk and barbeque areas.  
 
The swimming pool pump was refurbished in 2006 with other work undertaken in 2007  
and should be serviceable for at least another 5 years.  
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The pool bowl was painted prior to the start of the season last year and appears to be in 
reasonable condition with no major concrete cancer apparent. Some areas of the coping 
and starting blocks require some repairs and there is evidence of hollow spots in the bowl.   
 
The survey report concludes with three options for Council to consider; 
 
Option A is the least expensive and involves replacing pipework in the plant room and 
some aesthetic tidying up of the coping and starting blocks. This will fix any immediate 
problems and allow the pool to keep operating – Budget $25 000 
 
Option B considers developing and implementing a 5 year replacement plan for the whole 
facility. The cost of replacing the pool with a 25 metre facility is put at between $2 and 10 
million dollars depending on specifications (indoor/ outdoor for example).  
 
Option C considers replacing all of the current plant and equipment now but ensuring that 
it is transferable to a new facility, if built. This option has inherent difficulties as the future 
requirements of a new facility are unknown at this point so the plant and equipment 
requirements are also unknown.   
 
Consultation: 
Swimming Pool Manager  
Brian Beech Dip.Eng., ONDMarE, HNCMechE 
 
Statutory Environment: 
Health (Aquatic Facilities) Regulations 2007 
Code of Practice For the Design, Construction Mangement & Maintenance of Aquatic 
Facilities  
 
Policy Implications: 
Nil 
 
Financial Implications: 
Immediate budget implications and longer term (5 year plan) budget implications   
 
Strategic Implications: 
Resource Management – Long term planning and financial management  
         To provide services in the most cost- effective way 
 
Voting Requirements: 
Absolute Majority Required:  No 
 
Site Inspection: 
Site Inspection Undertaken:  Yes 
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Triple bottom Line Assessment: 
Economic Implications: 
The swimming pool is a valuable asset of the Shire of York and without continued 
maintenance or long term planning it will deteriorate beyond a reasonable state of repair.   
 
 
 
Social Implications: 
The York Memorial Swimming Pool has an average of 19 – 20,000 customers a year and 
is highly valued by the York community. 
 
Environmental Implications: 
Nil  
 
Comment: 
The report provides a valuable snapshot of the York Shire swimming pool and its current 
condition particularly the plant and equipment. The most immediate items requiring 
attention are relating to the pipe work in the plant room and the pre pump strainer. These 
may be fixed up at a relatively minor cost and extend the life of the pool.  
 
The report suggests that planning should be initiated to replace the pool in the next 5 
years. Department of Sport and Recreation have indicated that funding of a new pool 
would only be available for a 25 metre pool.  
 
 
If Council considers building a new aquatic facility for the Shire it should realise that it 
would cost between $2 to $5 million dollars depending on size, whether it was heated and 
whether it was indoor or outdoor.  
 
 
OFFICER RECOMMENDATION  
 
RESOLUTION 
030811 
 
MOVED Cr Fisher    SECONDED Cr Lawrance 
 
“That Council:  
 
1. receive the York War Memorial Swimming Pool Survey Report; 
2. consider all of the immediate repairs needed as part of 2008/09 budget 

process; and   
3. initiate a 5 year plan including budget considerations and funding options to 

replace the pool by 2013. 
 

CARRIED 6/0 
 
 
Shire President Cr Hooper asked that a letter of thanks to be written to Mr Bill Livingstone 
for his work in keeping the pool at an exemplary standard.
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APPENDIX 
“A” 
9.2.1 
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